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We have prepared this paper In response to your request for Informa- 95x1/A 
tlon for the Management Review and Improvement Program. We have followed 


the suggested format to the extent possible. Should you have any questions 
regarding the paper's content, please direct them to 
Special Assistant, Imagery Analysis Service, extension 25X1A 
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AUTOMATIC DATA PROCESSING (ADP) IMPROVEMENTS 


Significant Improvements 
result of using an ADP capabi N 


In Imax ery processing and exploitation as a 


|. Planned for the Current Yé (FY 1973) 


During FY 1973 1AS will comple 
flles which will allow analysts to Input, 
related to: 


the development of computer based 
anipulate, and retrieve data 


a. Photo coverage and activity data a 
The main purpose of this flle Is to assist analysts In Identifylng 
and understanding the significance of activitiesvand modifications 
observed at these sites. “Ke 

b. Photo overage and activity at SA-5 complexes. “The matn 
purpose of this flle Is sImllar to (a) above. a 
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c. The construction status of Chinese alrfleltds, including data 
on underground facilities and aircraft deployment patterns. This file 
will allow the rapid production of six month summary reports. 


d. Requirements and project management. This file, which contains 
all 1AS projects, will simplify their management, save manpower, and 
facilitate Information handling. 


2. Achieved In the Past Year (FY 1972) 


During the past year (FY 1972) IAS developed a computer based file 
which permits the manipulation and recall of data on activities observed at 
Soviet single sllo ICBM sites. The file contains Information extracted 
from over ten thousand frames of photography. I+ forms a data base the 
purpose of which is Identical to I(a) above. 

25X1A 
Management of Computer Facilities: 


IAS uses but does not manage the computer facilities iim 


The management of the resources is the responsibility of NPIC. 


PRODUCTIVITY IMPROVEMENTS 


Significant Improvements in productivity planned for current year 


(FY 1973): 
1. Equipment 
A new light table was developed by IAS In FY 1972 to more effi-~ 
25K1A clently Forty-two of these tables wil! be placed in 
operation | . The new table allows analysts to simultaneously 
25K 1A use two rolls or stereo viewIng. In this respect it is 


similar to the | able, the only other table we could have pur- 
25X1A chased to eee The !AS-developed table costs less than half 
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the 1540 and occupies 44 percent fess space. Malntenance and electric power 
requirements are also less for this table. Finally, It should measurably 
speed the assimilation of new imagery and improve the accuracy of reporting 
during misslon assessments. 


2. Organization 


We completed an In-depth review of supporting elements in FY 1972 
resulting In a major support reorganIzation that went into effect at the 
beginning of FY 1973. As a result of this reorganization, we modernized 
our support structure and reduced the total number of support positions, 
whtch allowed us to create two new Imagery analyst positions. 


Significant improvements in productivity achieved in past year (FY 1972): 
1. imagery Reporting 


Formal reporting (Imagery Analysis Reports, Imagery Research Alds, 
Basic Imagery Interpretation Reports, and Imagery Analysis Service Notes) 
for FY 1972 (148 reports) was slightly lower than In FY 1971 (155 reports). 
This level of reporting Is consistent with IAS policy to hold formal re- 
porting, with Its wide distribution of a large number of coptes, to a minimum 
to keep costs down. 


With the de-emphasIs In formal reporting there was a concurrent 
Increase In Informal reporting (Inter Offlce Memoranda and Imagery Analysis 
Memoranda with distribution normally |imited to requesters only). The 
number of direct responses In memorandum form increased from 678 In FY 1971 
to 916 In FY 1972. 


In addition, the number of cables produced increased from 86 In 
FY 1971 to 155 In FY 1972, Cables are normally used by IAS to report out 
high priority !tems or those which requlre rap!d electrical dissemination 
to the field. 


2. Equipment 


In FY 1972 IAS acquired a Mann Stereocomparator. This comparator 
gives IAS a new capabillty to perform stereo mensuration, provide terraln 
relfef data, and to make more accurate helght measurements. 
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COST REDUCTIONS 


Overall cost reduction goal for Fiscal Year 1973: 


Although we have no specific goal for FY 1973, we have taken steps to 
achieve cost reduction by Improving equipment design and Implementing new 
procedures to Increase efflclency of operations. 


Overall cost reductions achleved or estimated and used to finance 


other approved requirements In: 


|. Fiscal Year 1972. Two suggestions by !AS employees resulted In 
an annual estimated savings of $4,200. One of these suggestions resulted 
In the substitution of vugraphs for prints In ground force studies and 
greatly reduced reproduction costs. The other suggestion resulted In a 
modification to !Ight tables which simplifled thelr Installation, maintenance, 
and repalr. 


2. Fiscal Years 1973-1974. Experience Indicates that savings up to 
$5,000 can be expected to result from the Suggestion Awards Program In each 
of these two years. 


Overall cost reductions achleved and savings reprogrammed to finance 
other approv approved requirements Tn: 


I. Fiscal Year 1972. IAS saved $247,800 In FY 1972 by purchasing 
In-house designed IIght tables. (See summary description In flnal paragraph.) 


2. Fiscal Year 1973. Reduced rental costs by change In reproduction 
equipment estimated at $4,000. 


3 ie Year 1974. Undeterminable. 


The $247,800 Is the amount estimated to have been saved by working with 
a supplier to furnish 42 light tables ($4,600 each) of a more compact and 
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less complex design. The new tables will be used on eee *"” 
In place of a larger more costly un!It costing $10,50 uggesTion 
Award 72-239). The new tables are now commerclally avallable to the community. 


The funds thus saved were ut! I{fzed to help finance needed microstereoscopes 
for our component. 


cting Director 
Imagery Analysis Service 


Distribution: 
Cys !&2 - Addressee 
3 - ODir/tAS 
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